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AGENDA

1. Welcome

2. Overview of FHA Call to Action to Reduce Maternal Mortality

3. Role of Doulas in Improving Pregnacy Outcomes

4. Next call – March 26, 11:30 – Role of Doulas in Improving Maternal Outcomes 



FHA EDUCATION SERIES 

1. Kick-Off Webinar – May 22, 2023

2. Preventing Maternal Mortality – Training for Hospital Eds – June 7, 
2023

3. Best Practices to Prevent Maternal Mortality due to Substance Use 
- SBIRT – June 20, 2023

4. Post-Partum Depression and Increased Risk of Suicide - October 
24, 2023

5. MORE Folders:  Resources to Prevent Maternal Overdoses – 
November 28, 2023

6. Preventing Overdoses by Providing Naloxone at Discharge  - 
December 14, 2023

7. Addressing Differences in Pregnancy Outcomes – February 28, 2024



RESOURCES 



UPCOMING EVENTS

April 3, 2024, 1:00-4:00 pm EDT
Perinatal Mental Health & Well-Being - sponsored by Health Affairs

April 11, 2024, 12:00-1:00 pm EDT
Webinar: Co-designing Care to Improve Black Maternal Health Outcomes
In recognition of Black Maternal Health Week and National Minority Health Month, AHA and health care leaders 
from Cedars-Sinai, Memorial Healthcare System and Summa Health System will highlight ways hospitals and health 
systems can partner with their communities to improve Black maternal health outcomes. REGISTER NOW

May 6- May 12, 2024
Maternal Mental Health Awareness Week 

June 20-21, 2024 
FHA Quality and Patient Safety Conference
Includes an update from the Maternal Mortality Review Committee and more initiatives to reduce maternal mortality. 

https://email.advocacy.aha.org/NzEwLVpMTC02NTEAAAGSCmDt9RLJDPLhftrlS6v9P1ofwl3EVVeOImq5FxrZ7t3k4vCmNDdZT1BKCsOPbW9sxTb0f7c=


THE ROLE OF DOULAS IN IMPROVING 
PREGNANCY OUTCOMES 

Cathy Timuta, MBA
Chief Executive Officer

Florida Association of Healthy Start Coalitions, Inc.
Healthy Start MomCare Network, Inc. 



Healthy Start Doula Program



What is a Doula?

What is a Doula?

A Doula is a non-medical professional trained to provide physical, emotional, and evidence-based support and education 
to a family before, during, and after birth. The Doula helps to ensure that a client, baby, and family achieve the healthiest, 
most rewarding birth experience possible. 

What does Doula Care look like? 

“Doulas use techniques such as imagery, massage, acupressure, and patterned breathing to reduce pain. They suggest 
position changes to accelerate labor or aid in fetal positioning. They also provide guidance and encouragement to 
minimize fear and anxiety, and encourage touch and communication between the laboring person and 
her partner.”  (Papagni, 2006 p13).



Benefits of a Doula

 Increased rates of  Breastfeeding 
initiation

 Increased number of 
spontaneous vaginal birth

 Decrease risk of c-section
 Decrease use of pain medication
 Less anxiety and depression
 More satisfied birth experience
 Shorter time spent in labor
 Accepting what the birthing 

person wants
 Support for the birthing person 

and Family



Up to 3 Postpartum visits

• Discuss birthing 
experience

• Discuss birth story
• Breastfeeding support or 

referral
• Ensure postpartum 

appointments are made
• Discuss parent-child 

interaction and boning
• Provide any resources
• Continue to reinforce 

education provided 
prenatally 

Healthy Start Doula Services

Attend labor and birth

• Provide continued 
support starting at 
active labor until the 
birth of the baby and 
breastfeeding has 
been established

• Don’t take over the 
role as the family 
member or the 
medical team

• Supports family a 
minimum of 1 hour 
after birth

Up to 5 Prenatal visits

• Visits are in home or another 
safe location

• Birth Preference
• Comfort Measures
• Encourage Childbirth 

Education Classes
• Signs and Symptoms of Labor
• Coping skills
• Educate and empower
• Safe sleep education
• Provide pediatrician list and 

education on importance of 
pediatric appointments



Healthy Start Doula Program Trainings

All Doulas are required to complete:

• 2.5 days GROW Doula Training, which includes education on breastfeeding, safe sleep and 
bonding and attachment with infant

• If they have been trained by another training institute, they must complete the G.R.O.W. Doula 
one day training

• HIPAA
• Data Security Awareness
• Fraud Waste & Abuse
• Cultural Competency
• Child abuse & neglect
• CPR
• Level 2 background screening
• All doulas are required to carry liability insurance



“I would have greatly benefited from a Doula, 
during both my c-sections to be able to keep me 
informed of what may be happening after the baby 
was born and dad leaves. I was left alone while the 
doctors were still working on me. I felt alone and 
scared. I was not aware and no one in the room 
made me aware. Just have some kind of support.”
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